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OKLAHOMA 9-1-1 MANAGEMENT AUTHORITY 
REGULAR MEETING AGENDA 

Thursday, August 5, 2021 at 1:30 PM 

Oklahoma Capitol Building 
Room 4S.9 (419C) 

2300 N. Lincoln Blvd.  
Oklahoma City, OK 73105 

1. Call to Order 

2. Roll Call 

3. Welcome to Members and guests in aXendance. 

4. Approval of MeeZng Minutes from the July 2021 meeZng. 

5. Approval of the Financial Report for the month of June 2021. 

6. Discuss and possible acZon to approve the 2021 RegistraZon Forms I,II, and III as recommended by 
the AdministraZve CommiXee formally known as the annual report pursuant to O.S. §63.2864.7. 

7. Discussion and possible acZon to approve the applicaZons for the following Grant requests in the 
amounts listed:  

8. Discussion and possible action to approve $60,000.00 for the addition of modules within 
EMGrants to facilitate the collection of information for the Registration Forms pursuant to 
O.S.§63.2864.7. 

9. Discussion and possible acZon to approve $4975.00 paid to the AssociaZon of Public-Safety 
CommunicaZons Officials (APCO), for the “Bullying and NegaZvity in the CommunicaZon Center”
course to be delivered as a pre-conference class at the Oklahoma Public Safety Conference (OKPSC). 

10. CommiXee Reports:   

a. AdministraZon CommiXee 
I. IniZate the process to “establish an eligible use list for 9-1-1 funds” as directed in 

SB687 

b. Technical CommiXee 
I. Statewide NG9-1-1 GIS Training 

APPLICANT NAME
GRANT 
TYPE

APPLICATION TITLE REQUEST AMOUNT
COMMITTEE 

RECOMMENDATION

Cherokee County GIS GIS Data RemediaZon $ 51,280.00 Fund

Harper County CCC Call Center CreaZon $ 313,529.17 Fund

NEOTA GIS GIS Server and Sogware $ 42,367.12 Fund

TOTAL REQUEST AMOUNT $ 407,176.29
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II. NG9-1-1 Strategic Plan 

c. OperaZons CommiXee 
I. Update on work to build curriculum to support the Minimum Training Standards 
II. RFP for Online Training  

d. LegislaZve CommiXee 
I. Interim Studies 

• 21-006: Rep. Jim Grego, Rural Ambulance Service on County Lines 
 Our office has received calls from consZtuents concerning a lack of 9-1-1 and 
ambulance service for residents who live in rural areas on or near county lines. 
We would like to have these consZtuents share their experiences and see if there 
is a viable soluZon to this problem. 

• 21-048: Rep. Logan Phillips, State Broadband Assets  
In depth look at state owned broadband infrastructure assets in order to 
understand the scope of mission of broadband assets. 

11. Grant Coordinators Report (Discussion Only) 
a. RegistraZon Forms  
b. Closeouts  

12. State 9-1-1 Coordinator Report to the Board (Discussion Only) 
a. The Office is Currently Working On: 

I. 9-1-1 Strike Force to “End 9-1-1 Fee Diversion Now”  
II. 988 CoaliZon 
III. Cimarron County  
IV. New plakorm for RegistraZon Forms 

b. Update on Local PSAP MeeZngs (#WhereIsThe911Guy) 
I. PSAP visits in Delaware County, Adair County, and McIntosh County 
II. Carter County 
III. Panhandle Visits 
IV. NENA Conference 
V. Oklahoma SCIP Update 

c. Upcoming Events 
I. Delaware County Aug. 12, 2021 
II. NaZonal APCO Conference, San Antonio, TX - Aug. 14 - 19, 2021 
III. Oklahoma Municipal League Conference, Oklahoma City - Sept. 7 - 9, 2021 
IV. NENA EducaZon ConsolidaZon Class, ACOG Oklahoma City, Sept. 24, 2021  
V. Missouri APCO Conference, Springfield, MO - Sep. 28, 2021 
VI. Oklahoma Rural Broadband AssociaZon Conference, Tulsa - Sept. 29, 2021 

13. Chairman’s Comments. (Discussion Only) 

14. New Business (New business not reasonably foreseen at the Zme of posZng this agenda)  

15. Public Comments.(Comments are to be limited to items under the purview of the Oklahoma 9-1-1 
Management Authority. Each speaker shall be limited to five minutes. Under Oklahoma Open MeeZng 
laws, the 9-1-1 Management Authority cannot respond to or discuss any public comment not on 
today’s agenda)  
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16. Adjournment 
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OKLAHOMA 9-1-1 MANAGEMENT AUTHORITY 
Regular Meeting Minutes  

Thursday, August 5, 2021 at 1:30 PM 

 
 
1. Call to Order 

13:30 
 
2. Roll Call 

The following members were present at the time of roll call. 

Darry Stacy 

Darryl Maggard 

Greg Fisher 

Kenton Tsoodle 

Mary Harris  

Matt Singleton 

Matt Stillwell 

Regeneia Van Arsdale 

Roy Tucker 

Shaun Barnett 

Travis Clark  

Vicki Atchley 

 
 

A quorum is present with fourteen members in attendance 
 

3. Welcome to Members and guests in attendance. 

Mr. Barnett welcomed the members and guests in attendance. 
 

4. Approval of Meeting Minutes from the August 2021 meeting. 

Mr. Barnett stated the July 2021 meeting minutes were included in the meeting packet; a few 
moments were allowed for review. 
 
Mr. Barnett called for further discussion or questions. 
 
Hearing none, a motion to approve the August 2021 meeting minutes was made by Mr. Stillwell, with 
a second by Mr. Clark. The motion passed with twelve ayes, zero nays. 
 

5. Approval of the Financial Reports for the month of June 2021. 

Mr. Barnett explained the finance report was not available from the finance department of Oklahoma 
Emergency Management and this action was tabled until the next meeting.  
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6. Discuss and possible action to approve the 2021 Registration Forms I, II, and III formally known as the 

annual report as recommended by the Administrative Committee pursuant to O.S. § 63.2864.7. 
Mr. Barnett yielded the floor to Mr. Terry.  
 
Mr. Terry referenced the meeting packet and the breakdown of the Forms questions. Mr. Terry noted 
the Administrative Committee met recently with staff to determine what if any changes or updates 
would need to be made to the Forms. He explained that each year, the process brings more questions 
as the Authority office works to refine and improve the process. He stated that because each PSAP is 
different, with different ways of reporting, it is difficult to try to request the same information the 
same way.  
 
Mr. Terry explained some changes were made based on the recommendations of the Administrative 
Committee. The first recommendation was to stop changing questions, add more education and 
information surrounding the already recognized questions.   
 
Mr. Terry explained throughout the Forms, the language below the questions has been strikethrough, 
and updated information or additional education has been added to help explain what information is 
trying to be gathered. Some questions were changed, they were noted and explained by Mr. Terry.  
 
Form I.C, when a citizen calls the Authority office looking for a contact to verify or provide a 9-1-1 
address, often times this is different from the GIS contact. Form I is not a part of the data collection, 
therefore adding this question is not changing the data collection questions, but this does help 
answer some questions from the citizen - which is important.  
 
Mr. Terry noted the paragraph on the bottom of each Form, the language has been condensed and 
simplified more so than last year but provides the same information and asks the person to certify 
they are submitting accurate information.  
 
Form II, this is the call statistic and data. Clarification has been added to the previous definitions 
under the questions and information that may help gather information to answer the questions. The 
only change is the removal of the question asking to enter the total of all call categories. Mr. Terry 
explained the call numbers never matched, and hopefully removing this question will assist on the 
FCC report and make it easier for the agency to complete the Forms.  
 
Form III, which is where the majority of the additions, clarifications, and changes will occur. Mr. Terry 
directed those in attendance to the top of Form III, to the addition of a definition that states the 
report will be provided to the Oklahoma Legislature. He stated this office has not been sending 
information collected from these reports to the Governor; however, it is a priority to be able to send 
this information in a report. He stressed the information gathered in the past has not been 
trustworthy and accurate or ready to be sent in a report, but that it is public and will be made 
available to the public through the Authority website or other means and called for PSAPs to do their 
due diligence to ensure this information is correct.  
 
Mr. Terry continued to the next star to discuss the definition of the overall cost to provide 9-1-1 
service as: “all costs related to the receipt of 9-1-1 calls, the necessary equipment within the walls of 
the Dispatch Center needed to answer and deliver the 9-1-1 call to the radio system or data system in 
the field. This includes technology and employee costs.” 
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He explained a problem found from information provided on Form III is every agency reports and 
gathers information differently. Some only use 9-1-1 funds for equipment only and omits the 
operational side. Other agencies use the 9-1-1 the entirety of the 9-1-1 fee before going to and using 
money from the general fund. Information is needed equally in each, therefore the definition was 
stated to help bring spending together to provide the whole cost of the 9-1-1.  
Mr. Terry called for questions regarding the information shared so far.  
 
Mr. Terry continued to the next star, which defines the information requested for review costs and 
sources. “All revenue sources that are required to meet the above definition should be included 
within the responses to the below questions. Revenue may come from multiple sources and/or 
entities. DO NOT account for only the 9-1-1 fee revenue - account for ALL revenue.” 
 
Mr. Terry noted the star following is an internal direction - this is a process within the new system to 
collect data to allow for accounting to be done automatically; not allowing forward action until the 
revenue and expenses align. There will be more on this action in the future.  
 
Moving on to Expenses, Mr. Terry noted the definition is similar to that above under Revenue. He 
explained that the previous question three, which asked for the building cost, has been removed 
from the Form. This question was originally to allow the three known PSAPs that had direct building 
costs for a standalone facility or that were paid from a trust to report that cost. We have learned that 
only two of those have building costs that are paid by outside agencies. It was also to show that no 
cost or a free building was not free, and it was being paid by another agency. However, we have seen 
this caused issues in some municipalities when only one electric bill is sent for all six buildings; 
breaking this down is difficult and the information reported from this has been inaccurate and 
inconsistent. It was determined this was putting PSAPs at a disadvantage and unfair to hold them 
accountable and hostage for information they cannot provide.  
 
Mr. Terry referenced additional definitions and information to assist with answering questions. He 
pointed out question five.  If AT&T provides hosted services they provide one bill for the hosted CPE 
equipment or the local software that the dispatchers use along with all your connectivity database 
charges which are not broken out. Therefore, PSAPs report the full AT&T bill and report zero costs in 
number six. To help with this, the information has been added stating: “AT&T includes costs for 
hosting services please contact AT&T billing to determine what the cost is for connectivity and the 
costs for hosting services. Mr. Terry explained this must be broken out to know the true cost of 
connectivity versus hosted costs to determine the cost of NG9-1-1 above and beyond what we're 
currently paying. Without that knowledge, we're never going to know what that cost is.  
 
Mr. Terry discussed how the COGS relate to this Form, all three that work with 9-1-1 provide the 
costs above; they're the ones that have those costs and provide that back out to the PSAPs. 
Regarding question five, referencing the second or the end of the second line: “ACOG will provide this 
amount to each of their members. If there are additional local costs related to the above items, add 
that to the amount provided by ACOG.” This means ACOG will provide this cost to its members; if 
there are additional costs to the locals the locals will add that cost to the amount provided by a cog. 
We're going to change that to ACOG, INCOG, and SWODA, as those are the three that provide that 
service.  
 
Mr. Terry called for questions to this point.  
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Mr. Terry explained the question asking for the cost of office supplies was removed. This again caused 
issues in gathering information similar to the cost for the building. The reported cost is the total cost 
of supplies for the entire agency, such as a PSAP with five dispatchers report a supply cost of $10,000. 
We know that's not accurate. This will be available to report under Other, if the PSAP has a supply 
cost it can be accounted for there.  
 
Mr. Terry references the software program recommended for approval in a later agenda item, which 
will provide the ability to have open line items to list out costs. Question eleven, which asks about the 
cost for Subscriptions and Dues, will have forms to enter individual line items, almost in a budget 
spreadsheet to list out in the dues and subscriptions. For example, if the PSAP is paying for APCO, 
NENA, OLETS, etc. and enter what the cost is for those items. Question fifteen will be the same 
format; allowing for other costs to be entered if they are relevant to the PSAP. This is where a cost for 
the building, supplies, Protocols, mobile software licensing (Dispatch center only), etc. can be noted 
and entered with the cost to each. If no cost is valid, entering zero is acceptable, but this will provide 
reporting for the items revoked from the Form above. This will also allow continued tracking of the 
true costs from year to year. 
 
Mr. Terry informed the Board there was some discussion among the Executive Committee to add a 
signature, and a certification to Form III that 9-1-1 fees were not spent or spent outside of, 
reappropriated, or moved out of 9-1-1 or paid for things that were not 9-1-1 related; certifying the 
costs reported meet the state statute. However, the problem, which has been discussed is right now 
the statute is very generic with inconsistency across the state regarding the opinions of what this 
money can be spent on and what it can't. The state statute will be going into effective November 1st, 
and there will have to be a list of approved expenditures in thee Administrative Rules, available for 
local PSAPs to reference to determine if they are misspending funds.  

Mr. Terry explained that at this point this year adding a signature line to certify those funds would 
cause issues, not having a clear direction established on what funds can be spent on. It’s appreciated 
and believe next year it could be added to this Form to certify the spending of the 9-1-1 funds. It is 
believed the Federal government's going to mandate the spending of funds at a higher level than 
what they are right now, which will require the certification that funds are spent accordingly.  

Mr. Terry asked Ms. Root if any further changes should be discussed. 

None.  

Mr. Terry called for questions.   

Mr. Barnett called for further questions.  

Hearing none, a motion to approve the 2021 Registration Forms with the changes and additions 
discussed was made by Mr. Stacy, with a second by Ms. Atchley. The motion passed with twelve ayes, 
zero nays. 
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9. Discussion and possible action to approve the applications for the following Grant requests in the 
amounts listed: 

 
a. Cherokee County  

Mr. Barnett yielded to Ms. Van Arsdale  

 

Ms. Van Arsdale introduced the GIS grant request from Cherokee County, our goal for this project 
is to bring our data into compliance with the new Oklahoma NG9-1-1 Standards. We would be 
receiving data remediation for address points, road centerlines, and emergency service 
boundaries in addition to converting our data to the required schema. Our agency does not have 
the funds or ability at this time to make the required changes to meet the new NG9-1-1 
standards and, therefore, requires a third-party vendor to assist us with this project. 
 
The request includes $30,768.00 from Federal funds, $10,256.00 from State funds, with a local 

match of $10,256.00; for a total request amount of $51,280.00.  

 

Mr. Barnett called for questions. 

 

Hearing none, a motion to approve the GIS grant request from Cherokee County in the amount of 

$30,768.00 from Federal funds, $10,256.00 from State funds, contingent on a local match of 

$10,256.00  was made by Ms. Van Arsdale; a second was made by Mr. Stillwell. The motion is 

approved with twelve ayes and zero nays. 

 

b. Harper County  

Mr. Barnett yielded to Ms. Van Arsdale  

 

Ms. Van Arsdale introduced the call center creation grant request from Harper County, this grant 
project the goal is to establish Harper County Sheriff's Office as a secondary PSAP working with 
Woods County as a primary PSAP. Woods County will conduct call taking with Harper County 
Sheriff's Office and the Laverne Police Department continuing dispatch services. This grant 
application includes quotes for call taking, radio console for dispatch, a voice recorder, hosted 
CAD solution, desk installation, and fiber internet 
 
The request includes $96,012.28 from Federal funds, $154,861.46 from State funds, a local match 

is not required; for a total request amount of $313,592.17.  

 

Mr. Barnett called for questions. 

APPLICANT NAME GRANT TYPE APPLICATION TITLE REQUEST AMOUNT 
COMMITTEE 

RECOMMENDATION 

Cherokee County GIS GIS Data Remediation $51,280.00 Fund  

Harper County CCC Call Center Creation $313,529.17 Fund  

NEOTA  GIS GIS Server and Software $42,367.12 Fund  

TOTAL REQUEST AMOUNT  $ 407,176.29 
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Mr. Terry commented on his appreciation for the effort given by everyone. This has been a lot of 

work to get to this point by the County Commissioners and Woods County, who should be 

commended for what they are offering to help out their neighbors. There is a need for more of 

this throughout the state, working with those in the community and joining together to make 

things work. There’s a lot of work that has been put forth from both counties, and it's exciting to 

see this work move forward. Thank you. 

 

Mr. Barnett added this was one of the “red counties” that is now moving forward.  

 

Mr. Barnett called for future questions.  

 

Hearing none, a motion to approve the call center creation grant request from Harper County in 

the amount of $96,012.28 from Federal funds and $154,861.46 from State funds was made by 

Ms. Van Arsdale; a second was made by Mr. Stacy. The motion is approved with twelve ayes and 

zero nays. 

 

c. NEOTA 

Mr. Barnett yielded to Ms. Van Arsdale  

 

Ms. Van Arsdale introduced the GIS grant request from NEOTA, We serve a population of 100,000 
and will continue to grow. We have 24 employees, 7 fully functional workstations, dispatch for 25 
agencies, including Police, Fire, and Medical. Our call volume is over 100,000 calls per year. We 
need a robust GIS system to meet the needs of the growing population and we can only do this if 
we have a dedicated GIS server. 
 
The request includes $25,420.27 from Federal funds, $8,473.42 from State funds, contingent on a 

local match of $8,473.42; for a total request amount of $42,367.12. 

 

Mr. Barnett called for questions. 

 

Hearing none, a motion to approve the GIS grant request from NEOTA in the amount of 

$25,420.27 from Federal funds, $8,473.42 from State funds, contingent on a local match of 

$8,473.42 was made by Ms. Van Arsdale; a second was made by Mr. Stacy. The motion is 

approved with ten ayes and zero nays. Mr. Maggard and Ms. Atchley abstained.  

 

Ms. Douglas commented Harper County’s grant is not the normal 6040 Federal match, as it only 

covered three of the compatible i3 components, which is why it is not a 60/40 match. Thank you. 

 

8. Discussion and possible action to approve $60,000.00 for the addition of modules within EMGrants to 
facilitate the collection of information for the Registration Forms pursuant to O.S. § 63-2864.7. 

Mr. Barnett yielded to Mr. Terry.  
 
Mr. Terry provided some history; in 2016 the Registration Forms were part of House bill 3126 which 
passed in 2016 and went into effect in 2017. Since then, through the collection of data, the office has 
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been refining the Registration Forms. The office adopted a web service system that allowed the user 
to fill in the information with no process to save that information, return to complete the 
information, it was unsophisticated technology. This system was just small instructions and pointed 
the user towards factsheets, videos, webinars, and other forms of helping documentation in an 
attempt to provide consistency. This system is out of date and no longer being used and the office 
has received confirmation it most likely will not be available as part of the old web service system. We 
have tried and tested other free service options, but free is not always free and may cause more 
confusion than solutions.   
 
Mr. Terry explained the office has spent literally hundreds of staff hours going through, answering 
questions, and confirming data.  The office has begun to explore other options to potentially provide 
a better workflow for the locals. The locals have requested a system I can work in, save information, 
and come back to it; can you provide dropdowns, can you clarify this, provide better direction on 
where to get information, etc. Reviewing the comments and feedback along with the format of the 
national reports, like the 911.gov report which is intuitive and responsive in their information and 
directions.  
The office did reach out to the developers of the 911.gov report to enquire about costs and using the 
system; however, they were looking for a national or regional service group to provide their platform.  
 
The office of Emergency Management has adopted EMGrants as their grant management tool and 
recently starting using the software for payroll and travel. Within the software, payroll can divide out 
costs based upon state funds versus grant funding - which is important to Emergency Management, 
and it could be very important to us in the future to be able to chargeback 60% of costs to a federal 
grant if we choose to. The 9-1-1 grants are held within EMGrants, so it made sense to discuss with 
EMGrants to receive a quote for what it would cost to incorporate Forms to modifying meet the need 
of this Authority.  The modification would provide expandable spreadsheets, drop-down menus, with 
selectable information such as what recorder company a PSAP has, and menus that require the 
correct information for the correct question, such as Motorola when the company is Motorola, but 
the correct response would be CallWorks.   
 
This process will allow the information is filled out, not just check marked or left empty. Those fields if 
left empty would not be allowed to proceed to the next screen. This system would allow the ability to 
calculate different running costs in different parts of the Forms, be able to toggle to a different screen 
and give a negative balance. There is a need to push towards due diligence being done when filling 
out the information. There will be a dedicated section at the end of the Forms to answer or ask 
questions, make notes, we respond to their questions all internally.  
 
These systems allow for internal approval or denial and advance it forward when approved to Lance’s 
level to approve the entire work process; and in the future send it to the Authority for approval, 
which is set in statute to approve, deny, or request additional information. The Authority has a duty 
that hasn't been done due to getting the information is difficult and formatting the information into a 
readable and understandable report is challenging. 
 
The process will provide a way for the locals to review the data, confirm or ask additional questions, 
on their own time with a login, pull reports on different aspects, and would allow us to do the same.  
There will be one user from a location that will have access; in the future, this may be expanded to 
multiple people within an area the main person wants other people to have access to.  
 

http://911.gov/
http://911.gov/
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Mr. Terry shared the already free and accessible Resource page provided in EMGrants. This is on the 
navigation pane on the right, that takes the user to the Resources page for the 9-1-1 Authority; this 
host and can host documents and information that is secure and requires access. For example, the 
star access codes or star codes to be able to transfer.   
 
The office believes it is important to point everyone towards one tool, not have multiple tools to have 
to train on and push people to - this will provide the same format every time. Mr. Terry stated it is the 
recommendation is to approve the cost for EMGrants modules at $60,000 for the first year; $40,000 
for the setup and $20,000 for initial costs which the additional database costs are under.  There will 
be a $20,000 reoccurring cost every year. The funding is currently in the Administration Committee 
capital costs in the budget, which has been set aside every year. It is believed this can be up and live 
within the next six to eight weeks, based on the timeline from the company developing the modules.  
Mr. Terry comments the company has met other deadlines in the past and the office is confident they 
will meet this deadline. This will still put this office on track to be able to send the request for 
Registration Forms by September, early October. 
 
Mr. Terry called for questions.  
 
Mr. Maggard commented this has been a struggle and has seen staff make the best they can out of 
the current system. He stated he felt this would be a lot easier for them, as well as our asset 
managers to make reports. 
 
Mr. Barnett called for further questions. 
 
Mr. Clark asked if the ongoing yearly cost would include maintenance. 
 
Mr. Terry responded the yearly maintenance will be built in and include data functionality.  The funds 
will need to be moved next year into the budget it allows for an explanation. There's no licensing fee 
for individual access, licensing, it is an open-source platform.   
 
Hearing none, a motion to approve the expansion of EMGrants with modules for the Registration 
Form use by Mr. Maggard, with a second by Mr. Stacy. The motion passed with twelve ayes, zero 
nays. 
 

9. Discussion and possible action to approve $4975.00 paid to the Association of Public-Safety 
Communications Officials (APCO), for the Bullying and Negativity in the Communication Center” 
course to be delivered as a pre-conference class at the Oklahoma Public Safety Conference (OKPSC). 

Mr. Barnett yielded to Ms. Atchley. 
 
Ms. Atchley informed the Board the need for the class is that within the Dispatch center, mental 
health and retention are a struggle. Ms. Atchley stated she attended the Bullying class, and it was an 
eye-opener; providing the opportunity for Dispatchers to attend the Bullying and Negativity would be 
for them as well. Sending the dispatchers through that they realize their mean actions and negativity 
they speak they are liable for legally. This was an eye-opener for every Dispatcher she has sent to this 
class. If there is the option or ability to send someone, this is one of the top two that Ms. Atchley 
recommends; she stated she would send every dispatcher for the mental health every Dispatcher 
carries within because of the overall culture of the work environment.  
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Mr. Barnett informed those that are new, each year at the Public Safety Conference the Management 
Authority provides funds to host a class for those Communicators attending the conference from 
around the state.  
 
Mr. Stillwell stated during the Public Safety Conference Committee call the day before the meeting, 
this class was discussed and the demographic that this class should be marketed to, should be 
frontline or dispatch personnel. Traditionally these classes generate a registering of those on the 
committee and those in the know are quick to sign up to fill the class. Mr. Stillwell set the expectation 
that registration for the class will be structured to target that group of attendees. 
 
Mr. Barnett called for questions.  
 
Hearing none, a motion to approve the cost for the pre-conference class at the Public Safety 
conference in the amount of $4795.00 by Mr. Clark, with a second by Ms. Van Arsdale. The motion 
passed with twelve ayes, zero nays. 

 
10. Committee Reports:   

a. The Administration Committee report was delivered by Mr. Maggard. He stated the core of the 
work has been starting on the eligible expenses list and taking a more in-depth look in the next 
few weeks and bring that work back with processes to eventually add to the rules for review and 
approval from this body. 

 
Mr. Terry added the process to change the rules begins in December, or just before and has to be 
published in January. There is a sixty-day notice and actions that have to be completed within; 
the deadline this body needs to focus on having changes ready and vetted for review by this body 
in mid-November or the first of December to meet the public notice requirements for this year or 
we're waiting another year. That window of time is small, this will have to be done quickly. He 
asked that the Board would be thinking about what they would like to see in the Rules.  

 
Mr. Barnett called for questions. 

 
b. The Technical Committee report was given by Ms. Harris. She stated the GIS training is 

progressing quite well, the last class stated the week of this meeting and includes the toolkit and 
instruction on uploading data to the repository. Tests are being done on how to upload data and 
getting qualified or validated as code. The gourd is getting close to wrapping up this particular 
project, but ongoing training and workshops will be available online on how to use the tools that 
have been put out  

 
The Technical Committee is in the process of putting together the data from the Feasibility Study, 
and data that was targeted through different meetings to work to fast-track strategic plan with an 
estimated dollar figure. 

 
c. The Operations Committee was given by Ms. Atchley. She stated the Committee was charged 

with coming up with the technical recommendations for the RFP for the online training, which 
the Committee has spent the last month or so going over the technical specifications; the 
Committee has developed documents that provided permission to allow Cini to get the 
information online and to help with the timeline. Ms. Atchley said she believed the release will be 
in September; that vendor will have thirty days to send back their submissions, and in October a 
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score sheet will be completed to come up with the vendor that will be paid to provide the 
service.  

 
Mr. Terry added following that, a contract negotiation will start and hopefully, by the end of the 
year, we'll have a vendor selected. 

 

d. The Legislative Committee report was given by Mr. Stacy. He stated it was a great week with the 

ceremonial Bill signing for SB687, and he thanked those that we're able to be a part of it.  He said 

he felt it was neat to see the work pushed across the final line and we were able to join in 

conjunction with the American Heart Association.  

 

Mr. Stacy referenced two interim studies that are noted in the agenda; one regarding ambulance 

service on County lines, which in the description says there should concern a lack of 9-1-1. Mr. 

Stacy will be watching this study. The other is on broadband, to which he encouraged the group 

to attend and listen. He said he felt there will be those in attendance from management, this 

body party, and the legislative liaison there as well. There will be work started for this next 

legislative session very soon. 

 

Mr. Barnett called for questions.  
 

 
11. The Grant Coordinators Report was given by Ms. Douglas. The current grants for current grantees are 

closing out in March of 2022; all current grantees, including those that were awarded at this meeting, 
have until March of 2022 to complete the project, turn in all quarterly reports, and all requests for 
reimbursement. Ms. Douglas reminded those grantees only seven months remain until March 2022. 
She recommended not waiting until January to get the work and reports done. The website has a 
document to help walk you through the closeout; if you're ready to start the process early using the 
document it will walk you through every step.  

 
Ms. Douglas stated the 2021 State Grant Program is up and running and ready to go. There are four 
priorities for this grant project; they include Consolidation, NG9-1-1 Deployment, GIS, and Call Taker 
Training. Get in your application and contact Ms. Douglas with questions. 

 
Mr. Clark commented that regarding the equipment that has been ordered for these projects there 
may be a delay in the delivery of the equipment as the supply chains are experiencing delays. Would 
there be extensions if this was the case for those grantees. 
 
Ms. Douglas explained on Federal funds this was not an option it had to be completed by March 
2022; however, there may be an option on state funds. She asked those with concerns to call her to 
discuss it. 
 
Mr. Terry stated that he has heard this in other states, and this is not only Oklahoma. He stated that 
those with projects in Oklahoma seem to be doing well and not experiencing any issues base on what 
is being seen through the quarterly reports.  
 

12. State 9-1-1 Coordinator Report to the Board given by Mr. Terry. The office is currently working on the 
9-1-1 Strike Force to “End 9-1-1 Fee Diversion Now”, which is the second meeting since it was created 
the week before this meeting. This meeting was the first time the group was able to know and hear 
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what the other workgroups are working on. The first workgroup is discussing the fee impact on 9-1-1; 
what is the fee providing and what is it being used for. This was discussion, no decision - that will 
come later, discussion through definitions and use, etc. Mr. Terry stated this was where most of the 
time was spent, within this workgroup. He suggested finding and viewing the meetings if possible on 
the FCC website; he felt it was informative and eye-opening to what is being done around the 
country.  

 
The second workgroup, which is the one Mr. Terry is one - charged with punishment and whom to 
punish if fees are diverted. He stated the State Legislators are the largest group of diverters in the 
state across the country, it does not happen as much at the local level though it does happen. He 
stated the importance of getting the list of approved items created and approved, to get ahead of 
legislation that may be coming out at the federal level. The information that comes from these 
groups is to assist in inflicting fines or fees, denial of services, etc. that could impact the locals if there 
is a diversion. The last discussion was over how diversion would affect the locals if they continue to 
divert fees.  

 
The 988 Coalition work continues to develop a process for policy and procedures for 9-1-1 centers 
that ensure the shared customer is not impacted directly by calling 9-1-1 when they should have 
called 988, and visa-versa. The goal is to be as seamless as possible when they are in need.  
 
Cimarron County is the last red county”, without a plan. Mr. Terry stated he will be traveling there 
later this month for further discussions.  
 
In the September meeting, a new grant program will be coming out; the Administrative Committee is 
reviewing and finalizing that program now. It is the hope that this program helps all low-income and 
low population counties to better afford 9-1-1 and get Cimarron County off high center.  
 
Mr. Terry again thanked the body for the approval of the new system for Registration Forms and 
opening the money to better the process.  
 
Mr. Terry updated the Board on the travel to visit PSAPs. Traveling to Delaware County; Adair County; 
McIntosh County had to cancel, they could not get the key people to the meeting that was scheduled. 
Mr. Terry explained the importance of meeting with McIntosh County to discuss and assist with their 
consolidation needs.  
 
Mr. Terry stated he will be traveling back to Delaware County to meeting local Fire Departments 
regarding consolidation and regionalization efforts.  
 
Travel was made to Carter County to discuss their goals for regionalization - three Dispatch centers 
and one PSAP that are trying to come together. Turnover rates are a high driving force for their 
discussion. Mr. Terry mentioned the nationwide search and quest for staff. He stated the Dispatch 
center is within the $10 - $20 range of pay, that is competing with other businesses offering sign-on 
bonuses; It has  a struggle and difficult across the board. This is impacting 9-1-1 centers, shutting 
the center down at night and opening up at 8:00 am, transferring calls at night to a neighboring 
agency. Mr. Terry offered this office as a resource for assistance in consolidation and regionalization. 
 
Mr. Terry stated the Panhandle is still a priority; Beaver County had an outage this week, and he 
wants to make sure they are equipped with the resources to get through these times and the 
assistance they need.  
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Mr. Terry reported on his attendance at the NENA National Conference in Columbus, OH. He 
reported attendance was down, but classes were standing room only. Great opportunity for 
networking and contacts and counterparts in other states. He will be reaching out to the state 
Coordinator in California to assist with the estimated costs for NG9-1-1. He thanked the Board for 
sending him to these conferences. Ms. Douglas attended the conferences with Mr. Terry and found 
the conferences classes informative also.  
 
Mr. Terry reported on his attendance at the Oklahoma State Interoperability Plan workshop, which 
has a 9-1-1 component that deals with data interoperability. He emphasized the importance of this 
component. NG9-1-1 brings data into the center, but you have to do something with that data. 
Interoperability and making sure that data can get to the field or other centers if it needs to be is very 
important and needs to be thought about as well. The workshop also brought up cyber security - 
which is impacting centers now and will in the future. He noted an infographic created by Homeland 
Security and has been vetted through the Technical Committee, showing information and education 
regarding cyber security along with the State recourse for a cyber-attack and information for the 9-1-
1 center. This will be available soon, and we will send this out as soon as possible.  
 
The upcoming events Mr. Terry will be traveling to Delaware County which was mentioned above.  
 
Mr. Terry and Ms. Root will be attending the National APCO Conference in San Antonio, TX. Mr. 
Stillwell will also be in attendance.  
 
The Authority office will be attending the Oklahoma Municipal League Conference Oklahoma City - 
Sept. 7 - 9, 2021. He thanked Mr. Barnett for help with reserving the booth at the conference.  
 
NENA’s Consolidation Class is being offered in September for those wanting to learn more about 
consolidation or regionalization this would be a great opportunity to learn. Mr. Terry stated this was 
the class he attended in Bentonville, Arkansas last month. This class is designed for 9-1-1 Coordinator 
or higher - Sheriff, Police Chief, County Commissioners, etc. This is not designed for a line-level 
Telecommunicator. Mr. Maggard is trying to get a location in the metro area.  
 
Mr. Terry has been invited to speak and sit on a round table discussion at the Missouri APCO 
Conference in Springfield, MO - Sep. 28, 2021. He will be attending the Oklahoma Rural Broadband 
Association Conference in Tulsa - Sept. 29, 2021, on his return travel back to the city. He thanked Mr. 
Clark for securing a time for a presentation and an update on 9-1-1 in Oklahoma. The Oklahoma 
Broadband Council that Mr. Terry and Ms. Harris are a part of is the top-level approach. The Rural 
Broadband Association is the local approach. The money is going to go from the state down; 
therefore, the Local Broadband Association needs to know that 9-1-1 is important and is on the 
highest list of focus. If you have a 9-1-1 center, find the pole number, and notify the electric company 
so that no matter what happens that pole needs to have electricity. The priority is making sure they 
know the importance of 9-1-1 for outages and disasters, there is a priority for ensuring that 9-1-1 is 
connected.  

 
Mr. Terry thanked the Board for allowing his report, and his staff their hard work that allows his hard 
work to happen.  

 

13. Chairman s Comments. (Discussion Only) 
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Mr. Barnett thanked Mr. Terry and noted all the work being done across the state. He thanked and 
appreciated Ms. Root and Ms. Douglas for their hard work behind the scenes, the constant 
communication enabling the work to be done.  
 
Mr. Barnett reported that Ms. Van Arsdale has put in her notice of resignation from the Board. Ms. 
Van Arsdale continued her dedication to the work on this Board after she retired from the Ponca City 
Police Department and feels now is the time to vacate her seat to focus on her retirement. Mr. 
Barnett thanked Ms. Van Arsdale for her commitment and service to the state and the Board. He 
called for those that may be interested in serving in her seat on the Board and on the Grant Review 
Committee to reach out to her or Mr. Barnett. A Board member will be required to chair the Grant 
Review Committee.  
 
Ms. Van Arsdale thanked Mr. Barrett and noted there have been several members leave the 
Committee, which has placed the work on the remaining members. She called for anyone interested 
in serving to contact Mr. Barnett.  
 

14. New Business (New business not reasonably foreseen at the time of posting this agenda)  
Mr. Stillwell brought new business to the Board. He stated that in the Executive Committee Meeting 
the morning of the meeting, it was brought to the Committee’s attention the availability of funding, 
possibility in the amount of tens of millions of dollars that can be used towards the NG9-1-1 
initiatives, that has come to the states as a result of COVID -19. This is being brought to the Board as a 
new business is the application has to be discussed and given the blessing of the Board and turned 
over for submission this month. It is the intention to return to the Board to seek a full 
recommendation and approval from the Board at the next opportunity.  

 
Mr. Stillwell yielded to Mr. Terry to inform the Board of the new information.  
Mr. Terry wanted to clarify and make sure to note that rarely new business is brought to the Board, 
and therefore he asked Mr. Thomas Schneider, newly appointed counsel to the Board, to confirm 
that this fits the definition and is accepted as new business. Mr. Terry stated the information he is 
reporting on was brought to his attention during a discussion with Director Gower, of Oklahoma 
Emergency Management and then presented the information to the Executive Committee meeting 
this morning.  
 
Mr. Schneider stated that as he understood this would be new business as it as a new business is an 
issue or issues that have not been previously discussed or acted upon.  
 
Mr. Terry thanked Mr. Singleton for bringing up with his agency. He explained that to his 
understanding the State is getting $1.2 billion in funding from the American Rescue Act. There have 
been priorities set, and the first requests have been turned in. For this and because Director Gower 
has asked the Authority to submit a request to him which he will carry along with the Office of 
Emergency Management for submission to the Governor’s tasks force, complied of legislators, and 
top-level leadership.  
 
Mr. Terry stated in discussion with Ms. Harris, the Executive Summary from the Feasibility Study, 
which is numbers-based, can be used to put together a proposal fairly quickly. Mr. Terry stated he is 
asking for a motion and vote to allow the Technical Committee to develop a proposal for funding 
form the American Rescue Plan Act (ARPA) to fund NG9-1-1 for the allowed cycle of the ARPA 
funding.  Mr. Terry stated he did not have specifics or numbers but was asking for this from the 
Board.  
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Mr. Barrett called for questions. 
 
Hearing none, a motion to approve the Technical Committee to create a proposal for NG9-1-1 funding 
from the American Rescue Plan Act (ARPA) was made by Mr. Stacy, 
 
Mr. Stillwell made amended the motion to allow the Authority to take action should the 
recommendation go out and not be sufficient for whatever reason. The intent being to protect the 
integrity of the Authority; along with the ability to give the Authority a consensus on the matter.  
He stated this was with no intention of mistrust, but to maintain the actions the Authority is charged 
with.  
 
Mr. Barnett called for further questions.  
 
Mr. Tsoodle asked if, with the ARPA funding, the proposal needed to be specific in the request and 
funds or is possible to be broad in the request.  
 
Mr. Terry stated that due to having only twenty-four hours' notice, and the direction from Director 
Gower was only to write and proposal and he will send it up - Mr. Terry felt that being as specific as 
possible would be needed to get the interest of those making the decision. Once the interest is there 
the focus will be direct to the needs of the citizens of Oklahoma and what would be best for them. 
After that, it will get more specific, at least that is what he stated he has seen in other government 
programs. He stated he could not answer the question completely but felt that being as detailed as 
possible without losing them in the words would be best.  
 
Mr. Barnett stated from a city perspective getting through the first phase with the information 
needed and then determining the needs for the next step is the goal now.  
 
Mr. Stacy accepted the amended motion, with a second by Mr. Clark. The motion is approved with 
twelve ayes and zero nays. 
 

15. Public Comments. (Comments are to be limited to items under the purview of the Oklahoma 9-1-1 

Management Authority. Each speaker shall be limited to five minutes. Under Oklahoma Open 

Meeting laws, the 9-1-1 Management Authority cannot respond to or discuss any public comment, 

not on today s agenda)  

Mr. John Mayes, with Stolz Telecom, confirmed Mr. Clark's statement that the delivery and installing 

of equipment has been stalled. He warned that this has been an issue and may be an issue for PSAPs 

that have ordered and are waiting on equipment to complete projects.  

 

Mr. Barnett thanked Mr. Mayes for his comment.  

 

Mr. Barnett recognized and thanked Mr. Thomas Schneider, the new council appointed to the 

Authority for the AG’s office, who is replacing Ms. Tiffany Wythe.  

 
16. Adjournment. 

14:52 





2021	REGISTRATION	FORM	I:	PSAP	CONTACTS

A. PERSON	COMPLETING	FORM	I	
1. What PSAP are you represen3ng? 
2. Name of the person comple3ng Form I? 
3. Title of the person comple3ng Form I? 
4. The best phone number to contact you? 
5. The best email to contact you? 

B. PSAP	INFORMATION	
This informa3on may be used by the Authority for public release using the Authority’s website. 

This	sec(on	will	be	used	to	provide	informa(on	to	the	a	ci(zens	calling	to	request	informa(on	about	the	PSAP.			

1. What’s the name of the Public Safety Answering Point (PSAP)? 
2. What is the 24/7 phone number for ci3zens or providers needing to reach the Dispatch Center 

without calling 9-1-1?  
3. What is the universal email used to alert on duty Dispatchers of a technical problem? (this will not be 

made public or provided to ci3zens) 

4. What is the URL or web address specifically for the 9-1-1 center? (If there is not one, enter N/A) 

5. What is the physical address for the PSAP building? 
6. What is the PSAP’s mailing address? 

C. ADDRESSING	CONTACTS	for	CITIZENS	
When	a	ci(zen	calls	the	Authority	office	to	obtain	a	9-1-1	address	or	verify	an	assigned	address	this	informa(on	will	be	provided	to	them.		
Please	provide	the	person	or	persons	who	the	ci(zen	can/should	speak	with.  

1. Who does a ci3zen contact for ques3ons or to obtain a 9-1-1 address? 
2. What phone number does a ci3zen use to obtain or verify a 9-1-1 address? 
3. What email does a ci3zen use to obtain or verify a 9-1-1 address? 
4. What website can a ci3zen use to access addressing verifica3on? (if there is not one, enter N/A) 

D. CONTACT	for	the	9-1-1	COORDINATOR	
These ques3ons refer to 9-1-1 addressing, wireless rou3ng, secondary contact for opera3ons, etc. 

The	9-1-1	Coordinator	posi(on	handles	9-1-1	equipment,	9-1-1	billing,	9-1-1	contracts,	9-1-1	equipment	consolida(on.			

1. The name of the person who provides 9-1-1 Coordina3on for the PSAP ? 
2. What is the 3tle given to the person who provide 9-1-1 Coordina3on, or their posi3on? 
3. What is the 9-1-1 Coordinator’s direct OFFICE phone number? 
4. What is the 9-1-1 Coordinator’s CELL phone number? 
5. What is the 9-1-1 Coordinator’s email? 
6. What is the 9-1-1 Coordinator’s mailing address? 

E. CONTACT	for	the	OPERATIONS/DISPATCH	MANAGER	
These ques3ons refer to general opera3ons, no3fica3on of standards, ques3ons related to scheduling, staffing, and other per3nent issues 

The	Opera(ons/Dispatch	Manager	handles	general	opera(ons,	maintains	standards,	staffing,	and	other;	this	will	be	the	Authority’s	main	
contact	for	updates,	informa(on,	correspondence,	etc. 

1. The name of the person who has the role of PSAP Manager? (The role is in charge of daily opera3ons including 
but not limited to: iden3fying policy needs, scheduling, trouble repor3ng, oversees training, or trainers) 

2. What is the 3tle given to the Opera3ons/Dispatch Manager role? (this could be Dispatcher, Supervisor, 
Manager, Sergeant, Lieutenant, Chief, etc.) 

3. What is the Opera3ons/Dispatch Manager’s direct OFFICE phone number? 
4. What is the Opera3ons/Dispatch Manager’s CELL phone number? 
5. What is the Opera3ons/Dispatch Manager’s email? 
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6. What is the Opera3ons/Dispatch Manager’s mailing address? 

F. FINANCIAL	CONTACT	INFORMATION	
This person could be the City/County Clerk, Treasurer, CPA, Chief Financial Officer; anyone who receives monthly revenue checks and/or 
balances the books.  

This	person(s)	receives	the	wireless	funding	from	Oklahoma	Tax	Commission,	Landline	fees	from	providers,	creates	and	maintains	the	
budget.	Examples:	City/County	Clerk,	Treasurer,	Auditor,	Chief	Finance	Officer,	Sheriff,	Chief,	County	Commissioner.		

Let	us	know	if	we	can	help	facilitate	or	help	get	finance	informa(on.		
1. What is the name of the governing body, group, office, or agency that receives the 9-1-1 fees 

from the Oklahoma Tax Commission? 
2. Who is the person who manages the 9-1-1 fees? 
3. What is the 3tle given to the person that manages the 9-1-1 fees? 
4. What is the OFFICE phone number of the person managing the 9-1-1 fees? 
5. What is the email address of the person managing the 9-1-1 fees? 
6. What is the mailing address of the person managing the 9-1-1 fees? 

G. CONTACT	for	PSAP	TECHNOLOGY/NETWORK	SUPPORT	
The person handles equipment, networks, and so_ware other than GIS. 

This	person	repairs/handles	equipment,	networks,	and	soVware,	and	may	perform	these	tasks	as	a	City,	County,	or	PSAP	employee.	

1. Who do you contact when something technology/network related is not func3oning? (City/County IT, 
Dispatch IT, Dispatcher, Officer, etc.)  

2. What is the 3tle of there person you contact for technology/network support? 

3. What is the OFFICE phone number used to contact technology/network support? 
4. What is the CELL phone number used to contact technology/network support? 
5. How do you ini3ate a 3cket/request for support for technology/network within the PSAP? 
6. How do you track the 3me spent in the PSAP working on technology/network support? 

H. CONTACT	for	GIS/DATA	MAINTENANCE		
This person could be the PSAP, an agency, Assessor, City Manager, GIS Vendor 

This contact informa3on will be used by the Authority to communicate GIS needs and changes to the NG9-1-1 Addressing and GIS  
Standard. 

This	contact	is	the	person(s)	or	vendor	that	maintains	the	MSAG,	provides	GIS	data	to	the	PSAP,	etc.		

This	informa(on	will	be	used	by	the	Authority	in	determining	GIS	needs	and	to	make	updates	or	changes	to	the	NG9-1-1	Addressing	and	
GIS	Standard.		

1. Does the PSAP have a contract with a mapping vendor? [ this will be a dropdown menu with the 
six vendors under state contract, or other to choose from]  

2. Who provides mapping data for the 9-1-1 equipment in the PSAP? (PSAP, vendor, agency, 
municipality, county) 

3. Who maintains the MSAG for the PSAP? 

ATTENTION!	PLEASE	READ	CAREFULLY	THE	PSAP	WILL	BE	HELD	ACCOUNTABLE!	
To be in compliance ALL	THREE	REGISTRATION	FORMS	AND	a	COPY	of	the	PSAP	BUDGET must be 

delivered to the Oklahoma 9-1-1 Management Authority (OK911MA) Office before midnight on	DAY	
MONTH	DATE	2021.	
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If the PSAP fails to comply to the request for informa3on pursuant to O.S. § 63.2464.4 (c) by 
submigng Registra3on Forms I, II, III, and the most recent budget or completed audit on or before 
the deadline of DAY	MONTH	DATE	2021	the OK911MA has the authority to take ac3on to escrow 
PSAP WIRELESS 9-1-1 FUNDS UNTIL compliance is met. 

We are here to help!  
The Registra3on Forms are designed to gather informa3on; to show the cost of doing business at the 
local level and essen3al to knowing the cost to provide 9-1-1 services statewide. It is impera3ve the 
informa3on gathered is the most accurate informa3on in order to organize and show a complete 
statewide view of 9-1-1.  

Have ques3ons? Not sure where to get the informa3on we are reques3ng? Need help with the Forms, 
budget, who to send the Forms to?  

Call or email us! We can walk through it with you, discuss op3ons, provide informa3on! We can even 
schedule a 3me to complete the Forms with you!  
405-521-3193 | 911@oem.ok.gov  

Please check the box confirming that you read the above informa3on, and understand what is expected 
regarding the Registra3on Forms, budget, and confirms an understanding the PSAP will be held 

accountable for making sure the Forms and Budget are turned in by DAY	MONTH	DATE	2021.	

I	confirm	I	understand	what	is	expected	regarding	the	Registra(on	Forms	and	budget,	the	submission	
deadline,	how	to	get	answers	to	ques(ons,	and	to	get	help.		

Congratula3ons! 

You have completed Registra3on Form I! 

https://www.ok.gov/911/documents/Wireless%20Legislation.pdf
mailto:911@oem.ok.gov
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A. PERSON	COMPLETING	FORM	II	
1. What PSAP are you represen3ng? 
2. Name of the person comple3ng Form II? 
3. Title of the person comple3ng Form II? 
4. The best phone number to contact you? 
5. The best email to contact you? 

B. NG9-1-1	SYSTEM	and	NG9-1-1	READINESS	
1. What type of 9-1-1 server are you opera3ng? 

a. The server is located onsite or within the local intranet and a locally owned facility 
b. The server is hosted offsite 

3. If hosted, how is the local equipment connected to the server? 
a. Fiber 
b. Tradi3onal T1 
c. Microwave 
d. Other 
e. Not hosted  

4. Who is the provider for the primary connec3on? (the cost for this service will be reported in Form III under B.5; 
“Total Cost for Telephone/Telecommunica3ons”) 

5. Is there a redundant connec3on to the hosted server? 
a. Yes 
b. No 

6. Who is the provider for the redundant connec3on? 
7. What work has the PSAP done to prepare for NexGen9-1-1 (NG9-1-1); also known as NENA i3?

(include any local premise equipment, network/EsiNEt, Core services, RFP work, es3mates for NG9-1-1 services, etc.) [this	will	be	a	
drop	down	with	the	matrix’s	to	define	where	the	PSAP	is	with	the	NG9-1-1	process	form	the	911.gov	report]	

C. OPERATIONS	INFORMATION	
1. What type of calls does the PSAP answer? 

a. Primary: PSAP receives the ini3al 9-1-1 call - routed to the PSAP by landline, wireless, or a 
VoIP provider. 

b. Primary: PSAP receives landline calls only - receives ini3al landline 9-1-1calls, routed to PSAP 
by landline provider. Wireless and VoIP calls are answered elsewhere but may be transferred 
to the PSAP to be dispatched. 

c. Secondary: PSAP only receives 9-1-1 calls - calls are transferred from a primary PSAP to be 
dispatched.  

d. PSAP does not receive the ini3al 9-1-1 call from a ci3zen. 

e. Other 

2. Does your PSAP operate 24 hours per day, 7 days a week, 365 days per year? 
a. Yes 
b. No 

3. Where are calls transferred if the PSAP does not answer 24 hours per day, 7 days a week, 365 days 
per year and/or when the PSAP is down? 

4. Does the PSAP have an inter-local agreement (ILA) with other coun3es, ci3es, tribal, or other 
en33es concerning the opera3on of the PSAP? 
a. Yes 

http://911.gov
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b. No 

5. If the PSAP has an inter-local agreement (ILA), please list the en33es or agencies the agreement is 
with. 

D. STAFFING	NUMBERS	
This sec3on is very important. This informa3on will help determine the number of 9-1-1 Call Takers budgeted for in the State; and will 
help elected officials understand the current status and needs of staffing. This informa3on will also be used for strategic planning and 
poten3al training across the State. 

1. How many FULL	-TIME Calltaker(s) and/or Dispatcher(s) posi3ons were approved in the PSAP 
budget on July 1, 2020? (this is the total number of 9-1-1 Call Takers and/or Dispatchers that the PSAPs Governing authority is 

allowed to hire. Please	enter	the	total	allowed	regardless	if	paid	with	9-1-1	fees.) 

2. As of today’s date, what is the total number of FULL	-	TIME Calltaker(s) and/or Dispatcher(s) 
currently on staff, that are fully trained, and working on their own? Please	enter	the	total	allowed	regardless	
if	paid	with	9-1-1	fees.	

3. How many PART	-TIME Calltaker(s) and/or Dispatcher(s) posi3ons were approved in the PSAP 
budget on July 1, 2020? (this is the total number of 9-1-1 Call Takers and/or Dispatchers that the governing authority is 

allowed to hire. Please	enter	the	total	allowed	regardless	if	paid	with	9-1-1	fees.) 

4. As of today’s date, what is the total number of PART	-	TIME Calltaker(s) and/or Dispatcher(s) 
currently on staff, that are fully trained, and working on their own? Please	enter	the	total	allowed	regardless	
if	paid	with	9-1-1	fees. 

5. How many 9-1-1 Supervisor(s) posi3on(s) does the PSAP have on staff? (if Supervisors were included in the 

count above - DO	NOT include them here enter zero Please	enter	the	total	allowed	regardless	if	paid	with	9-1-1	fees.) 	
6. Please provide the total number of ac3ve Call Takers and/or Dispatchers in the PSAP's jurisdic3on 

whose salary was funded by 9-1-1 or E9-1-1 fees. 

E. TYPES	of	9-1-1	CALLS	the	PSAP	RECEIVES		
1. Please check all that apply: 

a. Basic 9-1-1 (no caller loca3on is available) 
b. Enhanced 9-1-1 (caller loca3on is available) 
c. VoIP 
d. Wireless Phase I (only cell tower loca3on is available) 
e. Wireless Phase II 
f. Text to 9-1-1 

2. What type of text to 9-1-1 service does your PSAP provide? 
a. Text integrated into the 9-1-1 sojware 
b. Web service running outside of the 9-1-1 systemVoIP 
c. Third-party sojware - 9-1-1 is not used by the caller to ini3ate a text 
d. PSAP does not use/have text to 9-1-1Text to 9-1-1 
e. Unsure if text is able to be used 

3. If the PSAP is using a web-based or third-party service for text-to-9-1-1, please tell us which web 
service or sojware is being used. (enter N/A if you are not using these) 

F. E9-1-1	EQUIPMENT	USED	in	the	PSAP	
1. Who is the PSAP’s 9-1-1 Equipment vendor/supplier? (example: Motorola, Intrado, Zetron, Solacom)drop 

2. What brand is the PSAP’s 9-1-1 Equipment? (example: Callworks, Intrado, Vesta, Zetron)drop 
3. What version is the PSAP’s 9-1-1 sojware? (example: Vesta 2.0.3.1)	If	uncertain,	please	contact	your	vendor.	
4. What brand is the PSAPs recording sojware?  
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5. What version is the PSAP's recording sojware? 
6. Is the PSAP’s recorder NG9-1-1/NENA i3 compliant? 

a. Yes 
b. No 

7. Do Call Takers use scripted protocols during calls? 
a. Yes, Police 
b. Yes, Fire 
c. Yes, EMS 
d. No 

8. How many FULL 9-1-1 call taking posi3ons does the PSAP have? (full posi3ons with mapping at each posi3on) 

9. How many LIMITED 9-1-1 call taking posi3ons does the PSAP have? (dark posi3ons, and/or posi3ons that can 

answer a voice call but may not have full capabili3es) 

10. How many 9-1-1 trunk lines are delivering 9-1-1 calls to this PSAP? (this is the number of trunk lines that are 
provided by AT&T or WindStream)  

11. Does the PSAP have a wrioen Con3nuity of Opera3ons Plan (COOP)? (As technology advances, the chances 

for outages increase. Being prepared with a COOP is important. Knowing how the public will no3fy emergency responders during an 
outage or evacua3on of the communica3on center is vital to mi3ga3ng the overall outcome of daily ac3vity or disaster response.) 

a. Yes 
b. No  

12. Does the PSAP have a wrioen Memorandum of Understandings (MoU) in place with neighboring 
agencies to answer 9-1-1 calls during a localized outage? 
a. Yes 
b. No 

13. Does the MoU’s include how the 9-1-1 calls will be delivered back to the responders in your 
jurisdic3on? 
a. Yes 
b. No 

THE	FOLLOWING	QUESTIONS	ARE	FOR	A	REPORTING	PERIOD	OF	JULY	1,	2020	–	JUNE	30,	2021	

G. 9-1-1	CALL	DATA	
Call data is very important to the State and Federal Government. These numbers affect poten3al funding and help the State prepare 
for Next Genera3on 9-1-1 (NG9-1-1). The Authority asks for the total number of calls to provide checks and balances. 

Call	data	is	EXTREMELY	IMPORTANT	to	the	State	and	Federal	Government!	

We	can	help!	Trouble	with	geSng	call	data	-	we	can	help!	Trouble	making	the	numbers	make	sense	-	we	can	help!	Not	sure	how	to	
read	a	call	report	or	what	to	include	in	the	RegistraUon	Form	-	we	can	help!	Call,	email,	text	-	don’t	just	enter	a	number	-	we	can	help!		

For	the	following	quesUons,	a	numerical	value	is	required	-	if	you	receive	an	error	when	submiSng	the	form,	it	is	most	likely	due	to	
not	entering	a	numerical	value.		

The	PSAPs	9-1-1	vendor	can	be	contacted	for	assistance	or	with	quesUons	related	to	running	call	reports.	

1. List the total number of ALL	9-1-1	CALLS received by the PSAP from July 1, 2020 – June 30, 2021.
(Include all calls answered the	total	amount	of	ALL	calls	answered) 

2. List the total number of ALL	LANDLINE	9-1-1	CALLS received by the PSAP July 1, 2020 – June 30, 
2021. 

3. List the total number of ALL	WIRELESS	9-1-1	CALLS received by the PSAP from July 1, 2020 – June 
30, 2021. 

4. List the total number of	ALL	OTHER	9-1-1	CALLS received in the PSAP from July 1, 2020 – June 30, 
2021. 

https://www.nena.org/page/COP_PlanCourse
https://www.nena.org/news/535141/NE%E2%80%A6
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5. List the total number of ALL	9-1-1	TELEMATIC	CALLS received in the PSAP from July 1, 2020 – June 
30, 2021. (telema3cs are automated data from devices that connect to 9-1-1; such as vehicles - OnStar, transporta3on, sensors, 
instruments - Apple Watch, etc.) 

6. List the total number of ALL	9-1-1	HANG-UP	CALLS	or	9-1-1	ABANDONED	CALLS	received in the 
PSAP from July 1, 2020 – June 30, 2021.  

7. List the total number of ALL	TEXT-to-9-1-1	MESSAGES received in the PSAP from July 1, 2020 – 
June 30, 2021. (enter 0 if you do not receive texts to 9-1-1) 

8. List the total number of ALL	TRANSFERS to another PSAP from July 1, 2020 – June 30, 2021. (report 

all transferred calls, 9-1-1 type does not maoer) 

9. List the total number of ALL	INCOMING	ADMIN	and/or	INCOMING	10-DIGITS calls from July 1, 
2020 – June 30, 2021. 

10. List the total number of ALL	OUTGOING	ADMINISTRATIVE	CALLS	or	OUTGOING	10-DIGITS	CALLS 
from July 1, 2020 – June 30, 2021. 

If	you	are	an	AT&T	or	CALLWORKS	customer,	you	should	be	able	request	a	call	report.	If	you	are	using	another	vendor,	and	not	sure	
where	or	how	to	get	a	call	report	give	us	a	call	or	send	an	email	-	we	can	help!	

 

ATTENTION!	PLEASE	READ	CAREFULLY	THE	PSAP	WILL	BE	HELD	ACCOUNTABLE!	
To be in compliance ALL	THREE	REGISTRATION	FORMS	AND	a	COPY	of	the	PSAP	BUDGET must be 

delivered to the Oklahoma 9-1-1 Management Authority Office before midnight on	DAY	MONTH	DATE	
2021.	

If the PSAP fails to comply to the request for informa3on pursuant to O.S. § 63.2464.4 (c) by 
submisng Registra3on Forms I, II, III, and the most recent budget or completed audit on or before 
the deadline of DAY	MONTH	DATE	2021	the Authority has the authority to take ac3on to escrow PSAP 
WIRELESS 9-1-1 FUNDS UNTIL compliance is met. 

We are here to help!  
The Registra3on Forms are designed to gather informa3on; to show the cost of doing business at the 
local level and essen3al to knowing the cost to provide 9-1-1 services statewide. It is impera3ve the 
informa3on gathered is the most accurate informa3on in order to organize and show a complete 
statewide view of 9-1-1.  

Have ques3ons? Not sure where to get the informa3on we are reques3ng? Need help with the Forms, 
budget, who to send the Forms to?  

Call or email us! We can walk through it with you, discuss op3ons, provide informa3on! We can even 
schedule a 3me to complete the Forms with you!  
405-521-3193 | 911@oem.ok.gov  

Please check the box confirming that you read the above informa3on, and understand what is expected 
regarding the Registra3on Forms, budget, and confirms an understanding the PSAP will be held 

accountable for making sure the Forms and Budget are turned in by DAY	MONTH	DATE	2021.	

https://www.ok.gov/911/documents/Wireless%20Legislation.pdf
mailto:911@oem.ok.gov


2021	REGISTRATION	FORM	II:	PSAP	EQUIPMENT	

I	confirm	I	understand	what	is	expected	regarding	the	RegistraUon	Forms	and	budget,	the	submission	
deadline,	how	to	get	answers	to	quesUons,	and	to	get	help.		

Congratula3ons! 

You have completed Registra3on Form II! 
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Remember	to	submit	a	copy	of	the	most	recent	budget	or	audit	that	shows	the	cost	of	Dispatch	
911@oem.ok.gov	by	DAY/MONTH	DATE!!	

A. PERSON	COMPLETING	FORM	III	
1. What PSAP are you represen3ng? 
2. Name of the person comple3ng Form III? 
3. Title of the person comple3ng Form III? 
4. The best phone number to contact you? 
5. The best email to contact you? 

ALL QUESTIONS are for the REPORTING PERIOD of JULY 1, 2020 – JUNE 30, 2021 

★ The	informaGon	collected	is	considered	public	informaGon	and	will	be	included	in	a	yearly	
report	to	the	Oklahoma	Legislature.		

★ The	OK911MA	defines	the	overall	cost	to	provide	9-1-1	service	as:	
“all	 costs	 related	 to	 the	 receipt	 of	 9-1-1	 calls,	 the	 necessary	 equipment	within	
the	walls	of	the	Dispatch	Center	needed	to	answer	and	deliver	the	9-1-1	call	to	
the	 radio	 system	 or	 data	 system	 in	 the	 field.	 This	 includes	 technology	 and	
employee	costs.”	

B. REVENUE	

★ All	revenue	sources	that	are	required	to	meet	the	above	definiGon	should	be	included	within	the	
responses	to	the	below	quesGons.	Revenue	may	come	from	mulGple	sources	and/or	enGGes.	DO	NOT	
account	for	only	the	9-1-1	fee	revenue	-	account	for	ALL	revenue.		

★ Within	EMGrant	Expenses	will	be	before	revenue.	The	total	expenses	will	hold	a	running	total	to	
which	the	revenue	can	not	conGnue	past	and	be	submiVed	unGl	the	expenses	are	covered	by	revenue.	
1. The total revenue amount received from 9-1-1 landlines. (Revenue received directly from landline companies) 

2. The total revenue received from 9-1-1 wireless fees. (Funds	are	received	from	the	Oklahoma	Tax	Commission	or	

from	ACOG) 

3. The total revenue received from dedicated PSAP taxes or fees. (tax	is	voted	on	locally	and	dedicated	to	public	
safety	with	a	specific	earmark	for	9-1-1	operaGons.) 

4. The total revenue received from Contracted Services. (i.e.	a	contract	for	EMS	dispatch,	Fire	and/or	Police	dispatch	

and/or	income	that	is	outside	the	PSAPs	governing	body	area.	ex:	The	County	Sheriff	dispatch	receives	funding	from	the	volunteer	fire	
departments	to	provide	dispatch	services) 

5. The total revenue received from local Appropria3ons. (this	revenue	is	provided	by	the	governing	body	from	the	

general	fund	to	offset	the	cost	of	9-1-1,	dispatch	services,	and	help	pay	for	9-1-1	center	costs.	I.e.	the	City/County	allocates	funding	to	
the	PSAP	monthly	or	yearly	to	offset	the	needed	cost	to	ensure	the	full	operaGon	is	funded.)	

6. Revenue received from any other source. (this may be a one 3me dona3on, or funding from a non-profit that is used to 
assist in technology or opera3ons) 

7. Total revenue received from July 1, 2020 - June 30, 2021. (Add	the	totals	reported	in	quesGons	#1	through	#6.	
[#1	+	#2	+	#3	+	#4	+	#5	+	#6	=	#7])	

C. EXPENSES	

★ All	expenses	that	are	required	to	meet	the	above	definiGon	should	be	included	within	the	responses	
to	the	below	quesGons.	Revenue	and	expenses	are	extremely	important	to	the	State	and	Federal	
Government.	We	are	asking	for	these	amounts	to	be	able	to	show	checks	and	balances.	If	unsure	of	

mailto:911@oem.ok.gov
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where	to	find	the	informaGon	requested,	or	unsure	if	the	cost	is	a	cost	the	PSAP	has	-	contact	us.	We	
are	here	to	help!	

ALL	EXPENSES/COSTS	REPORTED	NEED	TO	BE	THE	ACTUAL	AMOUNT	SPENT,	AND	NOT	THE	
AMOUNTS	FROM	A	BUDGET	LINE	ITEM.	

1. What was the total cost for Opera3onal personnel? (Call Takers, Dispatchers, Opera3on Supervisors - Please	

include	the	cost	of	OperaGonal	personnel	even	if	funded	from	other	revenue;	including	revenue	reported	in	secGon	B.)	
I. Were any 9-1-1 fees used to fund any por3on of the Opera3onal personnel costs? 

a. Yes  
b. No  

2. What was the total cost of Technical personnel?  
This	refers	to	the	person(s)	who	repairs/handles	equipment,	networks,	and	sokware;	who	may	perform	these	tasks	as	a	City,	County,	
or	PSAP	employee.	Please	report	the	employee	cost	that	are	either	employed	to	perform	IT	tasks	(full/part	Gme	IT	staff	within	the	
PSAP)	or	the	cost	for	the	percentage	of	Gme	the	spent	working	on	technology	in	the	9-1-1	center.	If	there	is	no	trouble	Gcket	system	
that	tracks	these	costs,	then	a	logical	formula	can	be	used	such	as	an	employee	percentage	or	number	of	computers	in	the	9-1-1	
center	compared	to	all	computers	in	the	enGty.		

I. Were any 9-1-1 fees used to fund any por3on of the Technical personnel costs? 
a. Yes  
b. No 

3. What was the total cost to the PSAP, for use of the Building? 
If the PSAP shares the building with a department, jail, courthouse etc. you can review the FAQ, the Shared Space document, or you 
can contact us and we can help. Gather the following and email our office with the square footage of the en3re building - this can be 
requested from the building manager, finance department, person who pays the buildings bills. The annual and monthly cost for the 
en3re building for costs related to electric, water, gas, maintenance, cleaning, at least. The square footage of the dispatch center - the 
space used by 9-1-1.   

I. Were any 9-1-1 fees used to fund any por3on of the Building costs? 
b. Yes  
c. No 

4. What was the total cost to the PSAP for office supplies? (please provide actual costs, not budgetary; and ONLY 
those costs for supplies in the 9-1-1 center) 

I. Were any 9-1-1 fees used to fund any por3on of the office supply costs? 
b. Yes  
c. No 

5. What was the total cost for telephone/telecommunica3ons?	(Please	report	costs	for	the	admin	phone	systems,	

MSAG,	Phase	II,	database	circuits,	network,	hardware,	sokware,	RMS,	internet,	CAMA	trunks	-	ACOG	will	provide	this	amount	to	each	
of	their	members.	If	there	are	addiGonal	local	costs	related	to	the	above	items,	add	that	to	the	amount	provided	by	ACOG.)		

AT&T	includes	this	cost	with	their	hosted	services.	Please	contact	AT&T	billing	to	determine	the	cost	of	the	connecGvity,	from	the	cost	
of	the	hosted	sokware/hardware.	

I. Were any 9-1-1 fees used to fund any por3on of the telephone/telecommunica3ons costs? 
a. Yes  
b. No 

6. What was the total cost for 9-1-1 call taking equipment, maintenance, and warranty? 
(Report only the cost of the call taking equipment and not the cost of connec3vity, MSAG, and/or other charges - those are reported 

above in #5: telephone/telecommunica3ons.ACOG	will	provide	this	amount	to	each	of	their	members	-	if	there	are	addiGonal	local	
costs	related	to	the	above	items,	add	to	the	amount	provided	by	ACOG.) 

AT&T	includes	this	cost	with	their	hosted	services.	Please	contact	AT&T	billing	to	determine	the	cost	of	the	connecGvity,	from	the	cost	
of	the	hosted	sokware/hardware. 

Removed	
quesAons	
3	and	4	
enArely.	
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I. Were any 9-1-1 fees used to fund any por3on of the call taking equipment, maintenance, and 
warranty? 
a. Yes  
b. No 

7. What was the total cost for GIS services? 
(This is the amount paid to an outside vendor to perform GIS services/contract. IF there is no contract with a vendor then all internal 
employee cost should be included above in item #2: Technical Personnel) 

I. Were any 9-1-1 fees used to fund any por3on of the GIS services? 
a. Yes  
b. No 

8. What was the total cost for Computer-Aided Dispatch (CAD) maintenance	and	support?	(Include	
interface	costs,	toning/encoding,	etc.) 

I. Were any 9-1-1 fees used to fund any por3on of the Computer-Aided Dispatch (CAD)? 
a. Yes  
b. No 

9. What was the total cost for radio console maintenance and support? 
I. Were any 9-1-1 fees used to fund any por3on of the radio equipment used in the PSAP? 

a. Yes  
b. No 

10. What was the total cost to the PSAP for accoun3ng and/or audi3ng, and legal experts? 
I. Were any 9-1-1 fees used to fund any por3on of the costs associated with the accoun3ng 

and/or audi3ng, and legal experts? 
a. Yes  
b. No 

11. What was the total cost for dues and subscrip3ons? [in EMGrants this will be a line item for the user to enter the 
dues/subscrip3on cost to the lines of APCO, NENA, OLETS, 9-1-1 periodicals] 

I. Were any 9-1-1 fees used to fund any por3on of the PSAP's cost for dues and subscrip3ons? 
a. Yes  
b. No 

12. What was the total cost for travel and mee3ngs? 
I. Were any 9-1-1 fees used to fund any por3on of the PSAP's travel and mee3ngs? 

a. Yes  
b. No 

13. What was the total cost for training related to the PSAP? 
(only include the training for 9-1-1 dispatchers, not the en3re department they may work under; please report actual costs, not 
budgetary amounts) 

I. Were any 9-1-1 fees used to fund any por3on of the PSAP's training? 
a. Yes  
b. No 

14. What was the total cost of the PSAP’s vehicle expenses? 
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I. Were any 9-1-1 fees used to fund any por3on of the PSAPs vehicle expenses? 
a. Yes  
b. No 

15. Please	list	all	other	expenses	below	then	enter	the	total	of	all	other	expenses.	(This	is	the	same	
quesGon	as	last	year;	we	are	adding	space	for	line	item	entry	to	collect	informaGon	that	was	
removed	as	a	separate	quesGon.		
• Building	
• Supplies	
• Protocols	
• Mobile	sokware	licensing	for	Dispatch	center	only	
• etc.		
• etc.		
• etc.		
EMGrant	will	total	the	costs	provided.		

I. Were any 9-1-1 fees used to fund any por3on of the PSAPs vehicle expenses? 
a. Yes  
b. No 

ATTENTION!	PLEASE	READ	CAREFULLY	THE	PSAP	WILL	BE	HELD	ACCOUNTABLE!	
To be in compliance ALL	THREE	REGISTRATION	FORMS	AND	a	COPY	of	the	PSAP	BUDGET must be 

delivered to the Oklahoma 9-1-1 Management Authority Office before midnight on	DAY	MONTH	DATE	
2021.	

If the PSAP fails to comply to the request for informa3on pursuant to O.S. § 63.2464.4 (c) by 
submimng Registra3on Forms I, II, III, and the most recent budget or completed audit on or before 
the deadline of DAY	MONTH	DATE	2021	the Authority has the authority to take ac3on to escrow PSAP 
WIRELESS 9-1-1 FUNDS UNTIL compliance is met. 

We are here to help!  
The Registra3on Forms are designed to gather informa3on; to show the cost of doing business at the 
local level and essen3al to knowing the cost to provide 9-1-1 services statewide. It is impera3ve the 
informa3on gathered is the most accurate informa3on in order to organize and show a complete 
statewide view of 9-1-1.  

Have ques3ons? Not sure where to get the informa3on we are reques3ng? Need help with the Forms, 
budget, who to send the Forms to?  

Call or email us! We can walk through it with you, discuss op3ons, provide informa3on! We can even 
schedule a 3me to complete the Forms with you!  
405-521-3193 | 911@oem.ok.gov  

Please check the box confirming that you read the above informa3on, and understand what is expected 
regarding the Registra3on Forms, budget, and confirms an understanding the PSAP will be held 

accountable for making sure the Forms and Budget are turned in by DAY	MONTH	DATE	2021.	

https://www.ok.gov/911/documents/Wireless%20Legislation.pdf
mailto:911@oem.ok.gov
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I	confirm	I	understand	what	is	expected	regarding	the	RegistraGon	Forms	and	budget,	the	submission	
deadline,	how	to	get	answers	to	quesGons,	and	to	get	help.		

Congratula3ons! 

You have completed Registra3on Form II! 
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Routing in Progress: Client Submission (Step 1 of 17)
Create Custom 911 Registration Form (Product Enhancement) [Quote Request]Create Custom 911 Registration Form (Product Enhancement) [Quote Request]

Context:

OEM 911 staff would like to be able to track their yearly 911 registrations in the EM Grants
system for the purpose of maintaining consistency in information using a user-friendly
workflow based form.

Currently, the process includes a representative from each PSAP submitting ONE
registration per year, after collecting all necessary details via emails, phone etc. and
entering this data in an online form, which has 3 links. Once this form is submitted, the
system generates an email to OEM 911 with all the information, which is then available as
a downloadable report. The current process results in inconsistency of information and
compiling reports from all the information submitted is tedious. Client would like to use the
EM Grants system to improve the efficiency of this process.

The purpose of this ticket is to create a custom module to address client's requirements.

High-level Scope:

I. Registration Form Requirements: 

To create a custom applicant level workflow-based module with the following requirements:

A single Application form with multiple tabs, subject to use based on user permissions.

Incorporate the rule to allow an applicant to submit only ONE application per fiscal year,

which is based on a manual trigger

Create a new listing with filters and Excel Export options.

Specific form fields will have hint text below them to show field values from the previous

2 years.

Users should have the ability to generate reports from current and previous

submissions.

Users should have the ability to print reports.

Registration Form:

The form should be built based on the three links provided below:

Form I: http://bit.ly/2020form1 (Link: http://bit.ly/2020form1)

Form II: https://bit.ly/2020formtwo (Link: https://bit.ly/2020formtwo)

Form III: http://bit.ly/2020formthree (Link: http://bit.ly/2020formthree)

The form will have the following tabs and corresponding fields.

Introduction tab (6 fields) - This tab contains fields from "Form I: PSAP

CONTACTS - 'Person Completing Form' section" and an additional field for 'Fiscal

Year'

"Attention" text (available in forms I, II, III will be added to the top of the Intro tab)

Client: Oklahoma DEM
Product: EMGrantsPro
Minor Release Update Required: No

Priority: Normal
Developer Hours: 60 Hours
ID: 19325

Oklahoma DEM (Oklahoma DEM) 
Type: Client 
Physical/Mailing: 2401 Lincoln Blvd -
Suite C51 
Oklahoma City, OK, 73105

1.Client Submission

2.Initial Processing

3.Business Analysis

4.Technical Solution Planning

5.Solution Review/Quote

6.Execution

7.Code Review

8.Initial Testing

9.Final Testing

10.Test Site Closeout

11.Internal UAT

12.Client UAT

13.Code Closeout

14.Live Deploy

15.Live Test & Client Notification

16.Final Review

17.Complete

Support Ticket Description Other Info

Entity

Step Due Dates

Oklahoma DEM

http://bit.ly/2020form1
https://bit.ly/2020formtwo
http://bit.ly/2020formthree
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4 text fields

1 numeric field

1 drop-down field to select the fiscal year (must allow only one registration per

fiscal year)

PSAP Contact Information tab (39 fields) - This tab contains fields from "Form I:

PSAP CONTACTS - sections A, B, C, D, E, F"

28 text fields

11 numeric fields

PSAP Equipment Data tab (33 fields) - This tab contains fields from "Form II:

PSAP EQUIPMENT and CALL DATA - sections A, B, C, D, E"

13 single select fields

9 numeric fields

11 text fields

PSAP Call Data tab (11 numeric fields) - This tab contains fields from "Form II:

PSAP EQUIPMENT and CALL DATA - section F"

PSAP Financial Information tab (16 dollar fields, 16 single select 'Yes/No'

fields) - This tab contains fields from "Form III: FINANCIAL INFORMATION -

sections "Revenue" and "Expenses")

Cost Line Table (TBD)

Total amounts to be calculated as needed

Documentation tab

Certification tab

The form will advance through a workflow path to designated users for

Approval/Denial/Rejection.

II. Importing Data:

A one-time historic data import will be done as part of the deploy of this new module.

(ideally previous 2 years' data will be provided by the client)

An ongoing import function is needed so that users can fill their registration form by

importing a spreadsheet with data. Import template and script need to be created for

this data import. (BA to provide template)

III. Custom 'Email' functionality: 

To have the option to send out an email from each tab of the form to data owners listing
out questions within that tab.

Suggested approach is to have a button called 'Email Questions' in each tab of the

form. This button should enable the user to open their email client (for example
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Outlook) from within the form tab, and the body of the email to be pre-populated with

questions from the selected tab. (Developer to recommend most feasible solution).

The solution should only pre-populate the body of the email as a draft email in their

email client, after which the user can manually set recipients and edit the body before

sending.

Original Submission:

Submitted from ok.emgrants.com as a Product Enhancement

Ticket URL: https://ok.emgrants.com/app/#51193 (Link:
https://ok.emgrants.com/app/#51193)  

Ticket Submitted By: https://ok.emgrants.com/app/#21676 (Link:
https://ok.emgrants.com/app/#21676)  

Environment: Chrome 87 on 10

"911 staff is looking to track 911 Registration forms and hoping that EMGrants will be able
to address this need with a current or new “module”. I have uploaded a list of initial
requirements.

Currently, a representative from each PSAP is delegated to submit ONE submission per
year.

There are three links provided to PSAPs. One link for each form (see below). The PSAP
rep will gather all information needed, either by email, phone, etc. and enter the data into
the online form.

Once the form is complete, the system generates an email to OEM 911 including all
submitted information. A system generated spreadsheet (auto filled with entered
information) is also available on the site for download. I have uploaded examples.

Form I: http://bit.ly/2020form1 (Link: http://bit.ly/2020form1)  

Form II: https://bit.ly/2020formtwo (Link: https://bit.ly/2020formtwo)  

Form III: http://bit.ly/2020formthree (Link: http://bit.ly/2020formthree)

In addition, this development will be in addition to current projects and
support/maintenance budgets identified by ODEMHS. 911 will need to be invoiced
separately as ODEMHS won’t cover the cost of this project.

Please review and let me know if we should schedule a meeting to move forward."

Client's Suggested Solution:  

Identify current module which may meet the need or develop new module.

Current Step: 1) Client Submission

Workflow Summary

https://ok.emgrants.com/app/#51193
https://ok.emgrants.com/app/#21676
http://bit.ly/2020form1
https://bit.ly/2020formtwo
http://bit.ly/2020formthree
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Description: State administrator approves task for Civix EM Grants
team review.

Last Returned: Jul 16, 2021 at 4:15 PM by Joslin Samuel

Quote

Submission: Jun 17, 2021 at 11:45 AM by Wathena Branham



 

State Office Use Only 

Oklahoma 911 Management Authority 
Grant Approval Form 

Organization Information 
 
Applicant Organization Name:   Cherokee County 911 
 
Address:  914 S College Ave, Suite 911, Tahlequah, OK 74464 
 
Phone:  918-458-6513 
 
Email:  alicia@cc911.org 
County: 
Cherokee 

Type: 
Critical Private Non-Profit 

DUNS#: 
149260742 

EIN#: 

Primary Contact Name/Title: 
Alicia Felts (911 Coordinator) 

Authorized Contact Name/Title: 
Jason Chennault (Sheriff) 

Project Information 
 
Project Title:  Cherokee County GIS Data Remediation for NG911 Readiness 
 
Project Type:  GIS projects that meet the OK NG911 GIS and Addres 

 
Project Category:  Creation or improvement of 9-1-1 addressing. 

Brief Project Description:  Our goal for this project is to bring our data into compliance with the new Oklahoma NG9-1-1 Standards. We would be receiving data 
remediation for address points, road centerlines, and emergency service boundaries in addition to converting our data to the required schema. Our agency does not 
have the funds or ability at this time to make the required changes to meet the new NG9-1-1 standards and, therefore, are in need of a third-party vendor to assist us 
with this project. 

Request Amount: 
$51,280.00 

Award Amount: 
$51,280.00 

Project Start Date: 
July 6, 2021 

Project End Date: 
February 11, 2022 

Approvals - Required Signatures    □ Approved    □ Not Approved 

911 Management Authority Chair Date 

911 State Coordinator Date 

 
 
 
 
 

 
Funding Sources 

a. Federal $30,768.00 

b. State $10,256.00 

c. Local $10,256.00 

d. Other 

e. TOTAL $51,280.00 

 



 

State Office Use Only 

Oklahoma 911 Management Authority 
Grant Approval Form 

Organization Information 
 
Applicant Organization Name:   Harper County 
 
Address:  PO Box 440, Buffalo, OK 73834 
 
Phone:  580-327-6991 
 
Email:  woodscounty911@gmail.com 
County: 
Harper 

Type: 
County Government 

DUNS#: 
620667857 

EIN#: 
73-6006373 

Primary Contact Name/Title: 
Ashley Woodall (Woods County E911 Coordinator) 

Authorized Contact Name/Title: 
Ashley Woodall (Woods County E911 Coordinator) 

Project Information 
 
Project Title:  Harper County E911 
 
Project Type:  Call Center Creation 

 
Project Category:  Call Center Creation 

Brief Project Description:  With this grant project the goal is to establish Harper County Sheriff's Office as a secondary PSAP working with Woods 
County as a primary PSAP. Woods County will conduct call taking with Harper County Sheriff's Office and the Laverne Police Department continuing 
dispatch services. This grant application includes quotes for call taking, radio console for dispatch, a voice recorder, hosted CAD solution, desk 
installation, and fiber internet. 

Request Amount: 
$313,592.17 

Award Amount: 
$313,592.17 

Project Start Date: 
May 1, 2021 

Project End Date: 
October 1, 2021 

Approvals - Required Signatures    □ Approved    □ Not Approved 

911 Management Authority Chair Date 

911 State Coordinator Date 

 
 
 
 
 

 
Funding Sources 

a. Federal $96,012.28 

b. State $154,861.46 

c. Local $62,718.43 

d. Other 

e. TOTAL $313,592.17 

 



 

State Office Use Only 

Oklahoma 911 Management Authority 
Grant Approval Form 
Organization Information 
 
Applicant Organization Name:   Northeast Oklahoma Enhanced 911 Trust Authority 
 
Address:  200 S. Lynn Riggs Blvd, Claremore, OK 74017 
 
Phone:  918-923-4755 
 
Email:   vatchley@noeta911.org 
County: 
Rogers 

Type: 
Other 

DUNS#: 
117213271 

EIN#: 

Primary Contact Name/Title: 
Vicki Atchley (Director) 

Authorized Contact Name/Title: 
Vicki Atchley (Director) 

Project Information 
 
Project Title:  GIS Server & Software 
 
Project Type:  GIS projects that meet the OK NG911 GIS and Addres 

 
Project Category:  Creation, maintenance or improvement of GIS map, including hardware and software to use the map in call taking. 

Brief Project Description: We serve a population of 100,000 and will continue to grow. We have 24 employees, 7 fully functional 
workstations, dispatch for 25 agencies, including Police, Fire, and Medical. Our call volume is over 100,000 calls per year. We need a 
robust GIS system to meet the needs of the growing population and we can only do this if we have a dedicated GIS server. 

Request Amount: 
$42,367.12 

Award Amount: 
$42,367.12 

Project Start Date: 
August 1, 2021 

Project End Date: 
January 31, 2022 

Approvals - Required Signatures    □ Approved    □ Not Approved 

911 Management Authority Chair Date 

911 State Coordinator Date 

 
 
 
 
 

 
Funding Sources 

a. Federal $25,420.27 

b. State $8,473.42 

c. Local $8,473.42 

d. Other 

e. TOTAL $42,367.12 

 



FILE IN CHIEF CLERK’S OFFICE PROPOSAL NUMBER 21-006 

Last revision date: 6/8/2021 12:10:52 pm 

HOUSE OF REPRESENTATIVES 

REQUEST FOR INTERIM STUDY PROPOSAL 

DATE:  June 8, 2021 

BY REPRESENTATIVE(S): 

Grego, Jim 

TOPIC OF THE PROPOSAL: 

Rural ambulance service on county lines 

EXPLANATORY COMMENTS ON THE SCOPE OF THE STUDY PROPOSAL: 

Our office has received calls from constituents concerning a lack of 911 and 

ambulance service for residents who live in rural areas on or near county lines. 

We would like to have these constituents share their experiences and see if there 

is a viable solution to this problem. 

IF PRIVATE CITIZENS OR ORGANIZATIONS ARE TO BE NOTIFIED OF MEETING, 

LIST NAMES, ADDRESSES, AND E-MAIL ADDRESSES: 

"Click and type name and address" "Click and type name and address" 

"Click and type name and address" "Click and type name and address" 

21-006 RURAL AMBULANCE
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"Click and type name and address"  "Click and type name and address"  

 



FILE IN CHIEF CLERK’S OFFICE PROPOSAL NUMBER 21-048 

Last revision date: 6/23/2021 11:00:37 am 

HOUSE OF REPRESENTATIVES 

REQUEST FOR INTERIM STUDY PROPOSAL 

DATE:  June 23, 2021 

BY REPRESENTATIVE(S): 

Phillips, Logan 

TOPIC OF THE PROPOSAL: 

State Broadband Assets 

EXPLANATORY COMMENTS ON THE SCOPE OF THE STUDY PROPOSAL: 

In depth look at state owned broadband infrastructure assets in order to 

understand the scope of mission of broadband assets.  

IF PRIVATE CITIZENS OR ORGANIZATIONS ARE TO BE NOTIFIED OF MEETING, 

LIST NAMES, ADDRESSES, AND E-MAIL ADDRESSES: 

Von Royal 

vroyal@osrhe.edu 

Tim Gatz 

405-522-1800

tgatz@odot.org

Sonja Wall 

655 Research Parkway, Suite 200 

OKC, OK 73104 

swall@onenet.net  

Steven Harpe 

Steven.Harpe@omes.ok.gov 

April Goode 

april@onenet.net 

21-048 STATE BROADBAND ASSESTS

mailto:vroyal@osrhe.edu
mailto:tgatz@odot.org
mailto:swall@onenet.net
mailto:Steven.Harpe@omes.ok.gov
mailto:april@onenet.net


October 3 - 6, 2021
Tulsa Southern hills Marriott

FLASH DAY -  EXTENDED TO AUG. 8th! 

industry partner booths 
&

sponsors available

more info at www.okpsc.org

www.okpsc.org
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